
 
BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2 

P.O. Box 249 

Buchanan Dam, Texas 78609-0249 

 

Minutes 

BCESD #2 

March 16, 2026 
1 of 30 

 

Minutes (Official) –March 16, 2026 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00 p.m., March 16, 2026, a Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay  

William Proffer  

Felecia Sanchez  

Jodeen Lee 

 

 

 

3.  (AI) Pledge of Allegiance 

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

  Mrs. Kim Nave – CVFD Treasurer 

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur when 

the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay stated that there will be a Special meeting on March 26 at 

6:30pm 

  

 

 

7. (AI) Accept minutes from the February 19, 2026 meeting and March 10, 2026 meeting. 

 

(AD) Commissioner Barclay called for any changes that need to be made to the meeting 

minutes dated February 19, 2026 and March 10, 2026; with no corrections requested the 

minutes, both were accepted as presented. 

 

 

8. (AI) Burnet County ESD No 2 Treasurer Report.  

 

(AD) Commissioner Lee presented the Treasurer’s Report for February 2026.  

 

Balance: Checking: $ 473,027.97 

FSB of Burnet – Sales Tax: $ 27,417.87 

Texas Class Reserve Investment: $ 457,425.26 

Texas Class Sales Tax Investment: $364,780.48 

 

Total Income: $159,509.94 

Expenses: $ 27,606.41 
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Net Income: $ 131,903.53 

 

YTD Income $ 570,602.50 

YTD Expenses $ 154,142.70 

 

Budget $ 566,132.00 

Net Income $ 415,659.80     

 

 

 Commissioner Barclay called for discussion and/or questions regarding the Treasurers Report; 

with no discussion, the Treasurers Report was accepted as presented. (Enclosure 2) 

 

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds. 

 

(AD) Commissioner Lee noted that she paid Megan Paz, lawyer fees $25.00 and Central 

Appraisal District $1846.64. 

 

10. (AI) Report from the Cassie Volunteer Fire Department 

 

A. Report from CVFD Leadership 

1.  Number of calls 

2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3 

3. Training - Strategic Plan #4 

4. Community Involvement - Strategic Plan # 7 

5. Equipment and Apparatus - Strategic Plan #2 

6. Other Department activity or concerns. 

B.  Cassie VFD Financial Report 

C. Discussion and/or action regarding Capital Expense Request. 

 

(AD) Mrs. Kim Nave – CVFD Treasurer read the report Captain George Sanchez presented 

for month February 2026.   

  

In District: 13 

 Out of District: 5 

 Total 18 

Monday – Friday 8:00am – 5:00pm Total in District: 5 

 

YTD Calls 

In District: 24 

Out of District: 7 

Total: 31    (Enclosure 3) 
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Monday – Friday 8:00am – 5:00pm Total in District: 8 

 

2. Staffing - Mrs. Kim Nave updated that they have narrowed it down to one final candidate.    

 

3. Training – 2 Firefighters completed TEEX Firefighter I Certification Training. 

 

4.  Community Involvement – Mrs. Kim Nave applied for Notary; CPR class will be held 

soon. (date/time to come)  

 

5. Equipment and Apparatus – Truck has been ordered and 4 grants have been received.  

 

B.  Mrs. Kim Nave provided the Cassie VFD Treasurers Report for February 2026. 

 

Balance of $ 72,638.16 

Expenses $ 8,385.69 

Net Income $ 26,814.81 

 

YTD expenses $ 100,809.05 

Net income $ -37,598.70 

 

Mrs. Kim Nave provided the CVFD Account Report for February 2026. 

 

Balance of $ 139,614.56 

Expenses $ 0 

Net income $ 60.00   (Enclosure 4) 

 

C. No Capital Expenditures presented. 

 

11. (AI) Administrative update of the Sales Tax Program for Burent County ESD No. 2 

including update on reports from HdL – Strategic Plan #5 Goal 6 

 

(AD) Commissioner Proffer noted received $17,463 received and that is an increase of 

59.0%.  There is still one note that was reported incorrectly and will be returned.  

 (Enclosure 5) 

 

 

 

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1 

 

(AD) Commissioner Barclay noted that they will not meet until a new Fire Chief is 

appointed.  
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13. (AI) Strategic Plan Updates  

 

(AD) Commissioner Barclay noted no new updates at this time. 

 

14. (AI) Discussion and/or action related to revised Cassie VFD By-Laws.  

 

(AD) Commissioner Barclay asked for any discussion regarding the By-laws for Cassie VFD.  

No discussion was needed. 

 

Commissioner Jodeen Lee made the motion to accept the Cassie VFD By-Laws as written; 

Commissioner Proffer made motion to 2nd.  No further discussion. Motion passed 

unanimously.  

 

(AI) Discussion and/or action regarding the Service Provider Contract for RY 2025-26 for 

Cassie VFD and action steps by Cassie VFD to resolve contract concerns.  

 

(AD) Commissioner Barclay noted that they have advanced tremendously and morale is very 

good.  CVFD has responded appropriately to address and correct contract concerns. 

 

Commissioner Proffer made motion to offer contract for CVFD for remaining fiscal year. 

Commissioner Lee made 2nd.  Motion passed unanimously. 

 

15. (AI) Compliance 

A. Compliance with Texas Comptroller; Special Purpose District Filing.  

B. Compliance with Annual Cybersecurity Training to begin.  

 

(AD) A. Commissioner Barclay noted that the Special Purpose District report is due the end 

of April. 

 

   B.  Cybersecurity Awareness is due, please complete if you haven’t already done so.  

 

16. (AI) Report from Burnet County Joint Commissioner Workshop, March 11, 2026.f 

 

(AD) Commissioner Barclay shared that she has heard only positive feedback. She also noted 

that a committee has been appointed to represent the Burnet County ESDs in addressing 

shared issues, with the next potential workshop planned for June 2026. 

 

 

17.  (AI) Calendar of Events for April 16, 2026 Meeting 

 

A. Standing Agenda Items 

B. Strategic Plan updates 
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18. Next meeting – Thursday, April 16, 2026, 6p.m. at the Cassie Volunteer Fire 

Department 

 

 

19. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

March 16, 2026, Meeting was adjourned at 6:51 p.m. 

 

 

 

 

 

     

Felecia Sanchez     Sharon K. Barclay 

Board Member     President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

March 16, 2026     March 16, 2026 
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Enclosure 1 
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