Docusign Envelope ID: EAA745B0-E656-418A-AD73-9F60FC30011D

BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) —-March 16, 2026

1. (AI)! Call meeting to order.

(AD)?At 6:00 p.m., March 16, 2026, a Regular Meeting for the Board of Emergency Service
Commissioners of Burnet County Emergency Services District No. 2 was called to order by
President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)
in compliance with the provisions of Chapter 551, Texas Government Code.

2. (Al) Establish a quorum.
(AD) Board members in attendance were:

Sharon Barclay
William Proffer
Felecia Sanchez
Jodeen Lee

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

LAl- Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
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4. (Al) Invocation

(AD) Commissioner Barclay offered the Invocation.

5. (Al) Welcome guests
(AD) Commissioner Barclay welcomed all visitors to the meeting:

Mrs. Kim Nave — CVFD Treasurer
Mrs. Megan Paz ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on these matters, and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur when
the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay stated that there will be a Special meeting on March 26 at
6:30pm

7. (Al) Accept minutes from the February 19, 2026 meeting and March 10, 2026 meeting.

(AD) Commissioner Barclay called for any changes that need to be made to the meeting
minutes dated February 19, 2026 and March 10, 2026; with no corrections requested the
minutes, both were accepted as presented.

8. (Al) Burnet County ESD No 2 Treasurer Report.
(AD) Commissioner Lee presented the Treasurer’s Report for February 2026.

Balance: Checking: $ 473,027.97

FSB of Burnet — Sales Tax: $ 27,417.87

Texas Class Reserve Investment: $ 457,425.26
Texas Class Sales Tax Investment: $364,780.48

Total Income: $159,509.94
Expenses: $ 27,606.41
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Net Income: $ 131,903.53

YTD Income $ 570,602.50
YTD Expenses $ 154,142.70

Budget $ 566,132.00
Net Income $ 415,659.80

Commissioner Barclay called for discussion and/or questions regarding the Treasurers Report;
with no discussion, the Treasurers Report was accepted as presented. (Enclosure 2)

9. (Al) Discussion and/or action regarding the disbursement of funds.

(AD) Commissioner Lee noted that she paid Megan Paz, lawyer fees $25.00 and Central
Appraisal District $1846.64.

10. (Al) Report from the Cassie Volunteer Fire Department

A. Report from CVFD Leadership
Number of calls
Staffing, Structure, Retention, Recruitment — Strategic Plan #3
Training - Strategic Plan #4
Community Involvement - Strategic Plan # 7
Equipment and Apparatus - Strategic Plan #2
6. Other Department activity or concerns.
B. Cassie VFD Financial Report
C. Discussion and/or action regarding Capital Expense Request.

aogrwnPE

(AD) Mrs. Kim Nave — CVFD Treasurer read the report Captain George Sanchez presented
for month February 2026.

In District: 13

Out of District: 5

Total 18

Monday — Friday 8:00am — 5:00pm Total in District: 5

YTD Calls
In District: 24
Out of District: 7

Total: 31 (Enclosure 3)
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Monday — Friday 8:00am — 5:00pm Total in District: 8
2. Staffing - Mrs. Kim Nave updated that they have narrowed it down to one final candidate.
3. Training — 2 Firefighters completed TEEX Firefighter | Certification Training.

4. Community Involvement — Mrs. Kim Nave applied for Notary; CPR class will be held
soon. (date/time to come)

5. Equipment and Apparatus — Truck has been ordered and 4 grants have been received.
B. Mrs. Kim Nave provided the Cassie VFD Treasurers Report for February 2026.
Balance of $ 72,638.16
Expenses $ 8,385.69
Net Income $ 26,814.81

YTD expenses $ 100,809.05
Net income $ -37,598.70

Mrs. Kim Nave provided the CVFD Account Report for February 2026.

Balance of $ 139,614.56
Expenses $ 0
Net income $ 60.00 (Enclosure 4)

C. No Capital Expenditures presented.

11. (Al) Administrative update of the Sales Tax Program for Burent County ESD No. 2
including update on reports from HdL — Strategic Plan #5 Goal 6

(AD) Commissioner Proffer noted received $17,463 received and that is an increase of
59.0%. There is still one note that was reported incorrectly and will be returned.
(Enclosure 5)

12. (Al) Joint Task Force Report — Strategic Plan #5 Goal 1

(AD) Commissioner Barclay noted that they will not meet until a new Fire Chief is
appointed.
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13.

14.

15.

16.

17.

(Al) Strategic Plan Updates
(AD) Commissioner Barclay noted no new updates at this time.
(Al) Discussion and/or action related to revised Cassie VFD By-Laws.

(AD) Commissioner Barclay asked for any discussion regarding the By-laws for Cassie VFD.
No discussion was needed.

Commissioner Jodeen Lee made the motion to accept the Cassie VFD By-Laws as written;
Commissioner Proffer made motion to 2". No further discussion. Motion passed
unanimously.

(Al) Discussion and/or action regarding the Service Provider Contract for RY 2025-26 for
Cassie VFD and action steps by Cassie VFD to resolve contract concerns.

(AD) Commissioner Barclay noted that they have advanced tremendously and morale is very
good. CVFD has responded appropriately to address and correct contract concerns.

Commissioner Proffer made motion to offer contract for CVFD for remaining fiscal year.
Commissioner Lee made 2", Motion passed unanimously.

(Al) Compliance
A. Compliance with Texas Comptroller; Special Purpose District Filing.
B. Compliance with Annual Cybersecurity Training to begin.

(AD) A. Commissioner Barclay noted that the Special Purpose District report is due the end
of April.

B. Cybersecurity Awareness is due, please complete if you haven’t already done so.
(Al) Report from Burnet County Joint Commissioner Workshop, March 11, 2026.f
(AD) Commissioner Barclay shared that she has heard only positive feedback. She also noted

that a committee has been appointed to represent the Burnet County ESDs in addressing
shared issues, with the next potential workshop planned for June 2026.

(Al) Calendar of Events for April 16, 2026 Meeting

A. Standing Agenda Items
B. Strategic Plan updates
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18. Next meeting — Thursday, April 16, 2026, 6p.m. at the Cassie Volunteer Fire
Department

19. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
March 16, 2026, Meeting was adjourned at 6:51 p.m.

Signed by:

R e
Felecia Sanchez Sharon K. Barclay
Board Member President
Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County
March 16, 2026 March 16, 2026
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Enclosure 1

Viciwta StafTord
POSTED  purnet comty cior

By Amy Grant 10:38 am, Mar 08 2036

BURNHET COUNTY EMERGENCY SERVICES DISTRICT Ho. 2
P.O. BOX 249
BUCHAMAN DAM, TEXAS TH609-0249

NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services District Mo, 2, (o be held on Monday, March 16, 2026, at 6:00 p.m,
at the Cassie VFD Station located at 3900 RE 690, Bumet, Texas, 78611, This Agenda is posted
at the Burnet County Courthouse, on the Burnet County ESD No. 2 | Burnet County
(burnetcountviexas orgd website, and at the Cassie VFD, 3904 FM 690, Burnet, TX.

The following agenda items will be discussed, considered and action taken as appropriate:
AGENDA

I. Call meeting to order. {Barclay)

2. Establish a quorum. (Barclay)

3. Pledge of Allegiance. (Barclay)

4. Invocation, (Barclay)

5. Welcome guests. (Barclay)

. Comments from the Board and Public not scheduled on the agenda may be made. However,
no aetion can be taken on these matters, and the Board will not debate the comments at this
meeting. Comments regarding specific agenda items should occur when the item is called.

There is a 2-minute speaking limit.

7. Accept minutes from the February 19, 2026 Mecting and March 10, 2026 Special Mecting,
{Barclay)

&, Bumet County ESD Mo, 2 Treasurer Report, (Lee)

9. Discussion and/or action regarding the disbursement of funds. (Lee)
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BURNET COUNTY MRGEN SERVICES DISTRICT No. 2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

10. Report from the Cassie Volunteer Fire Department.

A. Report from CVFD Leadership (Captain G. Sanchez)

1. Number of calls.
. Staffing, Structure, Retention, Recruitment-Strategic Plan #3
. Training-Strategic Plan #4

e

. Community Involvement — Strategic Plan #7

. Equipment and Apparatus - Strategic Plan #2

. Other department activity or concerns.

B. Cassie VFD Financial Report (K. Nave)

C. Discussion and/or action regarding Capital Expense request. (Sanchez)

(=B R S

11. Administrative update of the Sales Tax Program for Burnet County ESD No. 2 including
update on reports from HdL- Strategic Plan #5 Goal 6 (Proffer)

12. Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay/Proffer/Sanchez/). Foster)
13. Strategic Plan Updates (Barclay)
14, Discussion and/or action related to revised Cassic VFD By-Laws. (Sanchez/Barclay)

14, Discussion and/or action regarding the Service Provider Contract for FY2025-26 for
Cassie VFD and action steps by Cassie VFD to resolve contract concerns. (Barclay/Sanchez)

15. Compliance
A. Compliance with Texas Comptroller; Special Purpose District Filing,
B. Compliance with Annual Cybersecurity Training to begin,
Cybersecurity Awareness Training FY 25-26 (English

16. Report from Burnet County Joint Commissioner Workshop, March 11, 2026. (Barclay)

17, Calendar of Events for April 16, 2026 Meeting
A. Standing Agenda Items.
B. Strategic Plan updates.
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BURNET COUNTY EMERGENCY SERVICES DISTRICT Ho. 2
F.0O. BOX 249
BUCHANAN DAEM, TEXAS 78609-0249

18, Mext meeting — Thursday, April 16, 2026, 6p.om. at the Cassie Volunteer Fire
[Department.

19. Adjourn

Sharon K. Barclay

President

Burnet County Emergency Services District No, 2
Burnet County, Texas

The Board of Commissionars of Burnet County Emergency Services District No, 2 reserves the right
to adjourn inta Exacutive Session at any time during the course of this meating to discuss any
mattars as authorized by tha Texas Governmeant Code including, but not imited to, Sections:
551.071 (Consultation with Attornay), 551.072 (Deliberations about Real Property), 551.073
{Deliberaticns about Gifts and Donations), 551.074 (Perscnnel Matters), 551.076 (Security
Devices/Security Audits), 551.087 (Economic Development), 418,183 (Deliberations about
Homeland Security Issues).
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10:28 AM

03/04/26
Cash Basis

Burnet County Emergency Services District #2

Balance Sheet
As of February 28, 2026

Enclosure 2

Feb 28, 26
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 473,072.97
FSB of Burnet-Sales Tax 27 417.87
Texas Class Invest - Reserve 457 425.26
Texas Class Invest - Sales Tax 364,780 48
Total Checking/Savings 1,322 696.58
Total Current Assets 1,322 696.58
TOTAL ASSETS 1,322,696.58
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 907,036.78
Net Income 415,659.80
Total Equity 1,322 696.58
TOTAL LIABILITIES & EQUITY 1,322,696.58
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9:25 AM Burnet County Emergency Services District #2
03108726 Profit & Loss Detail
Cash Basis February 2026
Type Daté Miifin Marrii Mo Paid Arsurt
Income
Government Contracts
Local Governmeant Contracts
Depasit 0200572026 Bumel Counly Appraisal Disl. 21 - 21526 &5,980.04
Depasit 0212002026 Bumel Counly Appraisal Disl. 21 - 215728 43 84E.70
Tatal Local Gevernment Contracts 139,826.74
Sales Tax Revenue
Depasit Q2132026 Texas Camplraller Ending 20726 17413.25
Total Sakes Tax Revenue 17 413,25
Tolal Govermment Conlracls 15703099
Interest Earnad
Depasit 0212872026 Irlerast 462
Deposil 2282026 IFerest 83.54
Tolal Inlenest Earned BE.16
Investmeants
Interest-investrments
Depasit 0212872026 Irlerast 1.331.78
Deposil 2282026 IFerest 1.050.01
Total Interesl-Invesimeants 2 381.79
Tolal Invesiments 2.381.79
Talal Income 158,500.84
Expanse
Contract Services
Cassie Volurbeser Fire Deplt
Check 0200172026 1815 Cassie VFD Feb 26 23,193.50
Total Cassie Volunlesr Fire Depl 23,183.50
Contract Labor
Check 21872026 1622 Megan L. Paz Jan 26 437.50
Taotal Contract Labor 437.50
Dutside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Feas
Deposil 252026 Burnel Counly Appraisal Dest. 21 - 21526 16.32
Total Tax Colleclion Legal Fees 16.32
Tolal Burnet Co. Agpraisal Dist 18.32
Total Dulside Conlract Services 18.32
Tolal Conlract Services 2384032
Operations
Pastage, Mail Service
Check 021172026 1818 Jodesn Les rmail 1099 11.33
Total Poslage, Mail Service 11.33
Tolal Operations 11.33
Oiher Types of Expénses
Computer expense
Check 252026 Grestyghes . fee 16B.B5
Total Compuber expense 166.B5
Tolal Other Types of Expenses 168.85
Page 1
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8:25 AM Burnet County Emergency Services District #2
03/106/26 Profit & Loss Detail
Cash Basis February 2026
Type Darter Mum Marme Memo Paid Amournt
Travel and Mestings
Conferance, Convention, Mesting
Check 021172026 1618 Sharon Barclay Sale-D 87048
Chack 021172026 1619 Jodesn Les SaleD 860.48
Check 02Mer2026 1620 William Proffer SaleD 860.45
Check 02182026 1821 Felescia Sancher Safle-D 320024
Check 0212026 1622 Megan L. Paz Sale-D E50.48
Tatal Conferance, Convenlion, Meeting 2497218
Travel
Chack 021172026 1618 Sharen Barclay Sale-D 180.95
Check 021172026 1618 Jodesn Lea Sale-D 160.95
Check 02M 82026 1620 William Prolfer Sale-D 160.85
Check 0212026 1621 Felecia Sanchez SaleD 160,85
Check 02Mer2026 1622 Megan L. Paz Sale-D 160.85
Tatal Traved B4 75
Tolal Travel and Meatings 3,776.91
Talal Expense 27 80E.41
Mt Incorme 131,803.53
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10:32 AM Burnet County Emergency Services District #2
D3H426 Profit & Loss Budget vs. Actual
Cash Basis October 2025 through February 2026
Oct "25 - Feb 26 Budget % Owver Budget
Income
Government Contracts
Local Government Coniracts 438,115.78 483,832 00 2571622
Sales Tax Revenue 120,139.57 90,000.00 30,138.57
Total Government Contracts 558,255.75 553,832.00 443375
Interest Earned 365.55 300.00 65.55
Investments
Interest-lrvestments 1133120 12,0000 ~6EE. Bl
Total Investments 11,331.20 12,000.00 -668 B0
Permit Income 650,00 0.00 650.00
Total Income 570,602.50 566,132.00 4,470.50
Capital Resarve 0.00 88,006.80 -38,006.80
Contract Services
Accounting Fees 13,600.00 13,000.00 B00.00
Cassie Volunteer Fire Dept 115,967 .50 27E,322 00 -162 354.50
Contract Labar 244375 6,000.00 -3.556 55
CVFD-Capital Expenditures 10,433 25 100, 000,00 B8, 56675
CVFD-Rentention Bonuses 140,61 6,600.00 -§,450.39
HdL Companies 0.00 3,000.00 =3,000.00
Insurance-Lisbility & D.0. 1,533.00 2 300,00 HE7.00
Insurance-Workers Compensation 346.00 400,00 -5d.00
Legal Fees 2,250.00 5,000.00 ~2.750.00
Outside Contract Services
Bumet Co. Appraisal Dist.
Tax Collection Legal Fees 6207 000 82,07
Burnet Co. Appraigal Dist. - Other 1,846.63 7.500.00 -5,653.37
Total Bumet Co. Appraisal Dist. 1,506.70 T,500.00 -5,581.30
Total Outside Contract Services 1,808.70 7.500.00 =5,591.30
Tetal Contract Services 148,622.81 42202200 -F73,399.18
Operational Ressns 0.00 48,363.20 -48,383.20
Operations
Hewspaper Advertisemant 58.40 120,00 G060
Postage, Mail Service 11.33 200.00 - 18B.6T
Tetal Dparations T0.73 320,00 -240.27
Other Types of Expanses
Community Involvement Expense 0.00 250,00 ~Z50.00
Compuber expense B44.25 3,000.00 -2,155.75
Memberships and Dues 0.00 1,750.00 =1, 750,00
Unifarms and Printing 153.00 200.00 A7 .00
Total Other Types of Expanses 887.25 5,200.00 -4 22.75
Travel and Mestings
Conference, Convention, Meeting 4,447.18 5,000.00 55284
Travel B4 75 1,200.00 «385.25
Tetal Travel and Mastings 5,251.91 £,200.00 048,08
Total Expense 154,842.70 566,132.00 -411,189.30
Met Income 415,659.80 0.00 415,659.80
Minutes
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Enclosure 3
February Calls u
r:.ﬁ_sslds FIRE
oIn District: 13
oQut of District: 5
oTotal: 18
Monday — Friday
8:00 — 17:00
oTotal in District 5
In District Average Response Time Enroute to Scene: 6:23
In District Average Response Teme Dispatch to Enroute:  3:11
Minutes
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February Type of Calls

CABSIE FIRE

Dispatch Incident Type
2/2/2026 1:22 ACCIDENT - UNKNOWN
2/2/2026 10:50 EMS-ALARM
2/6/2026 11:28 EMS-ALARM

2/7/2026 10:18

EMS-ADULT MEDICAL

2/7/2026 21:23

EMS - LIFT ASSIST

2/9/2026 19:06

EMS-ADULT MEDICAL

2/9/2026 22:11

EMS - LIFT ASSIST

2/12/2026 5:26 EMS-ADULT MEDICAL
2/13/2026 13:05 EMS-ADULT MEDICAL
2/14/2026 2:40 EMS-ADULT MEDICAL
2/17/2026 10:45 EMS-ADULT MEDICAL
2/17/2026 22:47 SUICIDAL SUBJ
2/21/2026 15:48 FIRE - GRASS
2/23/2026 13:50 EMS-ADULT MEDICAL
2/24/2026 15:14 FIRE - GRASS

2/26/2026 10:02

EMS-ADULT MEDICAL

2/28/2026 12:55

EMS-ADULT MEDICAL

2/28/2026 17:18

FIRE - STRUCTURE

Type of Calls # of Calls
EMS 13
Grass Fire 2

Structure Fire

Suicidal Subject

Public Service

Minutes
BCESD #2

March 16, 2026
Page 15 of 30



E

Docusign Envelope ID: EAA745B0-E656-418A-AD73-9F60FC30011D

In Distri

lIs Bv Zon

CASEIE FIRE

Dispatch

Zone

2/6/2026 11:28

RESPONSE ZONE:

01-CASSIE

2712026 21:23 RESPONSE ZONE: D1-CASSIE
2/9/2026 22:11 RESPONSE ZONME: 01-CASSIE
2/13/2026 13:05 RESPONSE ZONE: 01-CASSIE
211712026 22:47 RESPONSE ZONE: 01-CASSIE

2/23/2026 13:50

RESPONSE ZONE:

01-CASSIE

21212026 5:26

RESPONSE ZONE:

04-THE WILLOWS

21272026 1:22 FESPONSE ZONE: 07-THE PENINSULA
2/26/2026 10:02 RESPONSE ZONE: 10-THE EMERALDS
2/9/2026 19:06 RESPONSE ZONE: 17-FM 690
2/14/2026 2:40 RESPONSE ZONE: 17-FM 690

2/28/2026 12:55

RESPONSE ZONE:

15-REVEILLE PEAK RANCH

272026 10:18

RESPONSE ZONE:

24-BIG CHIEF RV PARK

Total

13

Zone

Totals

Cassie

FM 690

Big Chief

Peninsula

Emeralds

RP Ranch

Willows

= e | [ | [ O
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2026 YTD Calls Out of District

CASSIE FIRE

Area Response Zone Incident Count

Out of District 27-0D- ELBVFD/ESDS 1
Out of District 28-0D- Burnet VFD/ESD7 2
Out of District 31-0D- Northeast BC FR/ESD 8 2
Out of District 30-0OD- Hoover Valley VFD 1
Out of District 37-0DOC- Buchanan Dam VFD 1
Total Out of

District 7
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o
2026 YTD Types of Calls T
l:.a.ssfz FIRE
Type of Calls # of Calls
EMS 20
Cancelled 1
MVC 1
QOutside Fire 1
Grass Fire 2
Structure Fire 1
Suicidal Subject 1
Public Service 4
Minutes
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2026 YTD Calls

oTTL. In District: 24
oQut of District: 7
o Total: 31
Mon — Fn — 1
Total 3

CASSIE FIRE
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Enclosure 4
1:34 PM Cassie Volunteer Fire Department
0310126 Balance Sheet
Cash Basis Ag of February 28, 2026
Feb 28, 26
ASSETE
Current Assets
Checking/Savings
1040 - CASSIE VFD-ESD2 72,638,186
Tatal Checking/Savings 72.838.18
Total Current Assets 72.838.18
Fixed Assels
1410 - Land 13,820.69
1420 - Furniture & Fixtures 17,086.00
1430 - Vehicles & Equipment 1,548,800.70
1440 - EME Equipment 35,952.58
1450 - Communication Equipment 103,356.55
1460 - Buildings 11550381
1610 - Accumulated Depreciation -1, 185,689.72
Total Fixed Assets 840,300.57
Other Asssts
1100 - Grant Receivable 66500
Total Other Assets 6500
TOTAL ASSETS T13,702.73
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Lisbilities
2010 - Employer & Emp. Payroll Tax <018
2020 - Accounts Payable 3,086.00
Total Other Current Liabilities 3,085.84
Total Current Liabilities 3,085.84
Total Liabilities 3,085.84
Edquity
3010 - Unrestricted Net Assets-Ret Em &73.01B.10
et Income 37,598.70
Total Equity T10.516.89
TOTAL LIABILITIES & EQUITY T13,702.73
Minutes
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Cassie Volunteer Fire Department

Profit & Loss Detail
February 2026
Date Nama Mamo Class Paid Amount
Incorme
4000 - Incodme
4005 - ESD paymaents
D204/ 2026 BCESDwZ February 2026 ESD 23,193.50
Tolal 4005 - ESD paymenls 23,193.50
4045 « FD Insurance Recovery
2042026 VFIS of Texas Claim for Garage Door RepairReplacament for Bay 3 ESD 8,382.00
D204/ 2026 VFIS of Texas Claim for Garage Door RepairRepiacement for Bay 3 ESDH 5,625.00
Tolal 4045 - FD Insurance Recovery 12,007.00
Total 4000 - Income 35,200.50
Tolal Incorme 35,300.50
ET
50040 - ADMINISTRATIVE
5005 - Accounting
D21 D226 Paychex-EIB 2025 - W2 Processing ESD 174.28
Tolal 5005 - Accournling 17429
5015 - Mestings
021 72026 Chase Card Sefvices Drarry Gill - Lurich with Burmeel Fire and Reille Paak ESD 104.08
Tolal 5015 - Meelings 104.08
5025 - Office Supplies
D21 Tr20d6 Chase Card Services Apple Coud Storage ESD 0.88
Tolal 5025 - Office Supplies 0.8
5040 - Subserptn/Dues/Membrahp/Re cMgmL
0211 72026 Chase Card Services Charged in erfor, will credil back ESD 5.0:0
D2/ 72028 Chase Card Services YMCA - Heraig, Sanchez, Lee, Dupont, Ganci ESD 255.00
Tolal 5S040 - SubscrplnDussMembrshp/Rechigmi 250000
5050 - Uniforms [Caps and Shins)
D2 2036 Southem Spait Des... Il 8526 - 12 stamped shifsfackets ESD 150.00
Tolal 5050 - Uniforms {Caps and Shirls) 150.00
Total 5000 - ADMINISTRATIVE 68035
5300 - BUILDING AND GROUNDS
5325 - Furn&YardEquip Repl/Rep/New
021 Fr2026 Chase Card Services Armaran - Red Flag ESD 15.09
Talal 5325 - FurndYardEqueg ReplRepMew 15.09
5330 - Electrical Service
D21 62028 PEC Blect 12-20-25 o 1-20-28 ESD 187.44
Tolal 5330 - Electrical Service 187.44
5335 - Telephone Sarvice
021 742028 Chase Card Sefvices HAAS - ¥r 3 of 5 - Balely Cloud Service - Il 21858 ESD 463,00
0211 72026 Chase Card Services Verizon - Office Phone, Cell Phone and lpads - 12-11-.  ESD 25077
02 72026 Chase Card Services 281 Cormm = Inbermet ESD 167.00
Tolal 5335 - Tebephone Service ME.TT
Total 5300 - BUILDING AND GROUNDS 1.120.30
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1:30 PM Cassie Volunteer Fire Department
D3MUIZ6 Profit & Loss Detail
Cash Basis February 2026
Dabe Name Mema Class Paid Amount
TO0D - OPERATIONS
7012 - Wex-Vehicles & Equip
D203 2026 WEX Bank Tender 41 {1-6-26) EZD 23.13
D2032028 WEX Bank Enginea 21 {1-20-26) ESD 42 68
D2032028 WEX Bank Brush 50 {1-20-26) ESD 4021
D203r2028 WEX Bank Rescue 24 (1-21-28) ESD 333
D203 2026 'WEX Bank Beush 51 {1-20-28) ESD 25.32
D203 2028 'WEX Bank Manthly Card Charge ESD A
D23 2036 WEX Bank Febals EZD =0.63
Taotal 7012 - Wex-\ehicles & Equip 208 00
7030 - First Responder Supplies
D21 Tr2036 Chase Card Services HEB = Glucoss and Tes! Sirips ESD 1723
D21 Tr2026 Chase Card Services 5.11 - 4 Responder 72 Backpack ESD oT4 25
D21 Tr2028 Chase Card Services Bound Tree - Mitng, Cold packs, Nasopharyngeal Ainw_.. ESD 34118
D21 Tr2028 Chase Card Services HEB - Glucomeler Tesl Sirips ESD 1488
Tatal TOGD - Firsl Respondar Supplias 1.347.62
TOT2 - SCBA MAINTENANCE & REPAIR
D207 2028 HEAT Safaty Equig... 26-183 - Air qualily check of cascade ESD TA8.67
Tatal 7072 - SCEA MAINTEMANCE & REPAIR TaAE.ET
Total 7000 - OPERATIONS 2,344 79
96040 - Capital Exp- Garage Doors Bay 3
D2 Tr2026 THB Consirustion Il EBE0-14 - Final Payment for Garage Doar Bay 3 ESD 406250
D21 Tr2036 Chase Card Services Lowes - Tamps Tar Bay 3 ESD 169.34
Total 9600 - Capital Exp- Garage Doors Bay 3 4,231.84
Tolal Expenss 8,385.60
Met Income 28.814.81
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1:41 PM

03N 26
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss by Class
October 2025 through February 2026

Income

4000 - Income
4005 - ESD paymerits
4045  FD Insurance mmnry
4085 - ESD Pymits.Capitsl Expenditures

Total 4000 - Income

Total Income

5000 - ADMINISTRATIVE
5005 - Accounting
B015 « Meetings
5025 - Office Supplies
5040 - Subscrpti/Dues/M embrahp/RecMgmit
5042 - Record Mgmt Systems-ER,PC,CAD
BO80 « Uniforms (Caps and Shirta)
BOTE - RECRUITMENT & RETENTION

Total 5000 - ADMINISTRATIVE

5200 - PAID POSITION
5205 - Base Salary
8216 : CVFD 55 & Medicare Tax Match

Teotal 5200 - PAID POSITION

53040 - BUILDING AND GROUNDS
5310 - Janitorial Supplies
5315 - Refuse Collection
E320 - Repairs and Maintenance
5325 - Furn&YardEquip Repl/Rep/New
5330 - Ebectrical Servioe
5335 - Telephone Service

Total 5300 - BUILDING AND GROUNDE

BEDD - INSURANCE
B&05 - Building and Property
BE10 - Vehicle
BE15 - Personmel Cowerage

Total 8600 - INSURANCE

TO0d - OPERATIONS
TO0T « CAD-Computer Aided Dispabch
7010 - Fuel-Vehicle and Equipment
T012 - Wex-Vehicles & Equip
T015 : Equipment Maint/Repr -Vendor
TO20 - Fire Extinguisher Test/Repr
7030 - First Responder Supplies
T35 - Ladder, Pump & Hose Testing
TS0 : Pergonal Protect Equip-PPE
TOET - Dperations - Radio Service Fee
TOT2 - BCBA MAINTENANCE & REPAIR
TOBD - Vehicle Maintenance/Repair
7085 : Fire Fighting Equipmt - NEW
T - Rescue Equiprment - NEW

Total 7000 - OPERATIONS

8000 - TRAINING
8010 - EMSITEEX
B025 « Per Diern Travel/Lodging

Tetal B000 - TRAINING

E3D FDE TOTAL
115,867.50 0.00 115,867.50
12,007 .00 0.0o 12,007.00
10433 25 0.00 10,433.25
138.407.75 0.00 138 40775
138.407.75 0.00 138, 407.75
338.23 #5.36 353.59
104.0B 0.0o 104.08
2670.80 0.00 2,670.B0
1,268.00 0.00 1,288.00
5,287.50 0.0o 5,287.50
214,84 0.0o 214.04
7,628.20 0.00 7,628 20
17.511.75 25.36 17,5371
0.0o 12,708.43 12,70E.43
0.00 arz.1e 07219
0.00 13,680.682 13,6B0.62
11016 0.00 11016
498 40 0.0o 496 .40
1,304.28 0.0o 1,304 28
15.29 0.00 15.29
1,071.83 0.00 1,071.83
2,170.14 0.0o 2,170.14
5,170.90 0.00 5,170.80
233259 0.00 233259
520541 0.00 520541
11,698.00 0.00 11,696.00
19,235.00 0.00 18,236.00
5,386.12 0.00 5,386.12
11381 0.00 113.81
1,166.38 0.0o 1,166.36
4557 0.0o 4557
165.00 0.00 185.00
5,011.10 0.00 5,011.10
1,680.00 0.0o 1.690000
E14.85 0.0o E14.85
569112 0.0o 5.691.12
1,805.83 0.00 1.805.83
80,32 0.0o 380,32
4,474 68 0.0o 4,474 68
B2 .12 0.00 BE21.12
27,575.08 0.00 27 57T5.0B
1,400.00 0.0o 1,400000
590.00 0.00 590.00
1.990.00 0.00 1,900.00
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1:41 FM Cassie Volunteer Fire Department
0326 Profit & Loss by Class
Cash Basis October 2025 through February 2026
ESD FDE TOTAL
9600 - Capital Exp- Garage Doors Bay 3 15,619.34 0.00 15,619.34
Total Expense B7.103.07 13,70:5.98 100,609.05
Met Income 51,304,868 -13,705.98 37 508.70
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1:48 PM Cassie Volunteer Fire Department
031026 Profit & Loss Budget vs. Actual
Cash Basis October 2025 through February 2026
Oct "25 - Feb 26 Bascigpant % Ower Budget
Incame
4000+ Income
4005 - ESD payments 115.967.50 2TE, 322 D) -162 35450
4045 - FD Insurance Recosvery 12.007.00
4085 - ESD Pymits-Capital Expenditures 1043325 0.00 10,433.25
Total 4000 - Incoma 138,407.75 278,322.00 -138,814.25
Total Income 138,407 75 278.322.00 138914 25
Expenss
5000 - ADMINISTRATIVE
5005 - Accounting 363.59 3, 152.00 -2 TBE.41
5010 - Legal Services 0.0 100,00 =100.00
5015 - Mestings 104.08 300,00 -185.82
5020 - Office EquipmentMainl. 0.0 1,000.00 -1,000.00
5025 - Office Supplies 283517 3, 000,00 =364 B3
5030 - Printer Supplies 35,63 300,00 =264.37
5035 - Shipping/Postage/PO Box Remntal 0.00 150.00 =150.00
5040 - SubserptnDues/MembrahpRecMpmi 1,26B.00 10, 0000 -B.732.00
5042 - Record Mgmt Systems-ER,PC.CAD 5287.50 E,D00.00 -2 712.50
5045 - Travel Allowance 0.0 100,00 = 100,03
5050 - Uniforms (Caps and Shirts) 21454 2, 500,00 =2 285.06
5055 - Printing Sarvices 0.0 10000 =100.00
5080 - Banking/SfiyDepBoxu/Chis/BkgdChs 0.0 10000 100,00
5070 - Replen Petty CashiToll Charges 0.0 350.00 =350.00
5076 - RECRUITMEMNT & RETENTION 782620 10, 200.00 =267 1.60
Total 5000 - ADMIMISTRATIVE 17,5371 F8,.352.00 21,814,869
5200 - PAID POSITION
5X05 - Base Salary 12.70B A3 71,442 .00 -5B.733.57
5215 - CVFD 35 & Mesdicare Tax Match 972.19 5,486.00 =1,483 E1
Total 5200 - PAID POSITION 13,6B0.62 T5,908.00 -63,227.38
5300 - BUILDING AND GROUNDS
5305 - Botanical Supplies 0.0 50.00 -50.00
5310 - Janitorial Supplies 110.18 200.00 -80.B4
5315 - Refuse Collection 486.40 0.00 49E.40
5320 - Repairs and Maintenanoe 130438 2,500,000 «1,185.72
5325 - FurndYardEquip RepliRepdNiw 15.80 2, 0600, 06} -1.984.01
5330 - Electrical Service 1.071.83 o, 00000 -2 928.07
5335 - Telephone Sarvice 217014 6, 000,00 -3,625.65
Total 5300 - BUILDING AND GROUNDS 5,170.90 14,750.00 =8,578.10
5600 - COMMUNICATIONS
5605 - Batteries, Chps, Acc. 0.0 1,000.00 -1,000.00
5615 - Non-Warranty Repair .0 500.00 =500.00
5620 - Digital Radio and Pagers 0.0 1,300.00 =1,300.00
Total 5600 - COMMUNICATIONS 0.00 2800000 =2, 600,00
60D INSURANCE
BE0S - Building and Proparty 233250 7,600,040 -5 26741
BE10 - Vehicle 520541 16,330.00 -11,124.59
6615 - Personnel Coverage 11,698.00 21,333.00 =8,635.00
Total G600 - INSURANCE 19,236.00 45, 263.00 26 027.00

Minutes
BCESD #2

March 16, 2026
Page 26 of 30



Docusign Envelope ID: EAA745B0-E656-418A-AD73-9F60FC30011D

1:43 PM Cassie Volunteer Fire Department
03026 Profit & Loss Budget vs. Actual
Cash Basis October 2025 through February 2026
Ot '25 - Feb 26 Budget § Over Budget
7000 - OPERATIONS
TOOT - CAD-Computer Aided Dispatch 5,386.12 8,000.00 ~3,613.58
7018 - Fusl-Vehichs and Equipment 113.61 250.00 -136.13
7012 - Wex-Vehicles & Equip 1,166.38 7,000.00 -5,833.64
7015 - Equipment Maint/Repr-Vendor 45.57 500.00 ~454.43
7020 « Fire Extinguisher TestiRepr 165.00 300.00 ~135.00
7025 - Fire Suppressant Supplies 0L 5,000.00 =5,000.00
7030 - First Responder Supplies 5.011.10 £,000.00 -DEE. 00
T35 - Ladder, Pump & Hose Testing 1,890000 4,000.00 =2,110.00
7040 - Minor Taols 0.00 500.00 ~500.00
T045 - Veh/Epemit Lights-Decals-Sataty 0.00 500.00 ~500.00
7050 - Personal Protect Equip-PPE &14.65 7.500.00 -B.B85.05
7055 - PPE Testing/Cleaning/Repair 0,00 500.00 ~500. 00
TO5T - Operations - Radio Service Fee 5.631.12 6,700.00 -1,008.68
TG0 - Rehabilitation Suppliss 0,00 500.00 ~500.00
TOES - Rescue Equipment MaintRepr 0.0 250.00 =250, 0}
7070 - SCHA TestingHydro/F sceMskiPack 0,00 1,500.00 -1,500.00
7072 - SCBA MAINTENANCE & REPAR 1,805.53 1,600.00 5.53
TOTS - State Vah Safety InspecRegist 0.00 150.00 ~150.00
7080 - Vehicle Maintenance/Repair 388.32 3,000.00 -2 610.68
TOHE5 - Vehicle MaintRepr{Vendor) 000 18,000.00 1B, 000,00
7090 - Equipemt Replmt(Fire Fightg) 0.00 1,750.00 -1,750.00
7095 « Fire Fighting Equipmt - NEW 4,474 68 4,000.00 47468
7096 - FIRE FIGHTING EQUIPMENT-MAINTEN 0,00 2,200.00 -2, 200.00
7100 - Rescue Equipment - NEW 821.12 1,000.00 -17E.E8
7105 - Rescue Equipment - REPLMNT 0.00 200.00 -200.00
Tatal 7000 - OPERATIONS 27,575.08 &2,100.00 54,524 82
8000 - TRAINING
&005 - AED, CPR, First Aid 0,00 454,00 -454. 0
8010 - EMSTEEX 1,400.00 B,D00.00 -6.600.00
8022 - Training-Certification&Testing 0.00 1,000.00 +1,000.00
8025 - Per Diem TravelLadging 590.00 5,000.00 -4,410.00
035 - Educational Supplies 0,00 £:00.00 <00 0a0
Total 5000 - TRAINING 1,960.00 15,054.00 13,064, 00
S000 - PUBLIC RELATIONS
9005 - Educational Supglies 0.00 33500 ~385.00
9010 - Public Eductn/Relatn/Apprin 0.00 1,000.00 -1,000.00
8045 - Shipping and Postage 0,00 100.00 ~100.0:0
2020 - Printing 0,00 100.00 ~100.0:0
9025 - RecognitionThank You 0.00 500.00 ~500. 00
Tatal 8000 - PUBLIC RELATIONS 0.00 2.095.00 +2,095.00
900 + Capital Exp- Garage Doors Bay 3 15,619.34
Tatal Expanss 100, 809,05 278,322 00 AT7 51205
Met Income 37,508.70 000 37,596,710
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1:25 PM Cassie Volunteer Fire Dept. & EMS
03/10/26 Balance Sheet
Cash Basis As of February 28, 2026
Feb 28, 26
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 139,614.56
Total Checking/Savings 139,614.56
Total Current Assets 139,614.56
TOTAL ASSETS 139,614.56
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 130,101.28
Net Income 9,513.28
Total Equity 139,614.56

TOTAL LIABILITIES & EQUITY 139,614.56
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1:28 PM Cassie Volunteer Fire Dept. & EMS
03/10/26 Profit & Loss Detail
Cash Basis February 2026
Date Name Memo Class Paid Amount
Income
4000 - INCOME
4015 - Memorial Donations
02/24/2026 BCESD #2 IMQ Ben Schneider (cash from ESD) FD 60.00
Total 4015 - Memorial Donations 60.00
Total 4000 - INCOME 60.00
Total Income 60.00
Expense
Net Income 60.00
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Enclosure 5

Hil Commparies
SALES TAX SMAPSHOT
Burnet Co ESD 2
Fab-26
Sales Tax Net Payments | | Sales Tax Net Payments Trend
Yo¥ % -
FY Ma. F¥2025 F¥2026 Change
Oct 5  0,B16 5 7,483 BT =
M 5 B,345 5 T2Ta TT1.2% 50
Dec 5 B33 5 1zoE 44.3% E 40
Jdan 5 0458 5 050 b5% 2 a0
Fob 5 inme 5 ns3 58.0% 20
Mar 5  6s&1 10
5 15,80
- s . I riil
Ei} WY 1 v W ,!; o ] E o E' ﬁ pa
Jun 5  B4#13 igzgiéiikgiiég
Jul 5 E,742
Monthy Tar 12 o bivineg Arweragas
Aug H 5,654 n -
5 B,5E2
Eep I Sales Tax Met Payments Change - Yo' |
FYTD 5  5EESS 5 120,140 [T
F¥ Totl 5 186
1005
Top 10 Taxpayers | 50%
- [ [
Rark Company Callections = Tatal % n_ L B = = -
1 DISCO PRESENTS ING. I
2 AMAZON COM SERVICES LLC (MARKETPLACE) -
3 S5MSBUCHANAN BUSINESS ING . o e "
P —— 2R EEREREREEERREE
5  MEXT LEVEL SPORTS £z 2 - & =80 s
6 VISTA WRDOWSE & DOORS INC. -
7 TORRMA LOCHS LLG imheskey Sog Trend - Yo¥ % Chg
B BUCHAMAN SEPTIC TANKS ING. SECMENT Sep Ot Wow  Dec  Jan Feb
9 AEVELLE PEAK RANGH SOLUTKONS LLG
I . Felal Trade T 138%  124% TR 190% IEER
. 1u+:-um'u . e Flodreation, Ans, Entmt A% -BEH% 15805.3% M SN SEER
w e : ’ Martacturing E15%  BEA% 1063% 200e  S4AON SRR
1181 Oehar Larga Companias = |2 ASB o secom 147%  20% 245% 109.2% G4SN 450N
Small CompaniasOthar 3 a1 2 Admin, Support, Wasio Mgmi  3E5%  -B5.1% -2269% -505% 4450 1SEEW
Singlu Local Tax Rate (5LT) 3 25 D2% ) thars S15%  04% 304% 770N 4BDN  BADN
Todal -] 122775 1000%  Tgial Coledions H4% GAE% BI0Ew 7Bm 27 BIEW
Sales Tax Callections by Indusiry Segment |
EIFIu‘I:lem

E2026 All Rights, Resenad

. Rooreation, Arts, Entmt

. Manulaciring

. Tilmoom

u Admin, Suppor, Washe Mgmi
[l 17 Oher Segments
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